Family Sentinel

ORG GUARD — PRESALES SCOPING GUIDE

Count what we'll watch.
Get a flat quote.

Five read-only commands. No agents installed, nothing changed, nothing shared until you choose
to send it.

This guide helps you count what Org Guard will watch so your quote is accurate — and flat. We price by
seats and connected platforms, never by data volume, log size, or event count. A bigger mailbox doesn't
cost you more; a bigger org does, because there's more to watch.

Below is one short section per platform you want covered. Each gives you a console click-path and an
equivalent read-only command line, so whoever scopes this — IT admin, MSP, or you — can use whichever they
trust. Run only the platforms you actually use; skip the rest.

e \
Before you begin
e Run these as (or ask someone with) an account that can see all users, accounts, projects, or subscriptions in the tenant —
Global/Company Admin, Org Admin, or the cloud equivalent.

o Everyresult is bounded by your own RBAC. A scoped or delegated-admin account will under-count; that's your access
limit, not ours — if a number looks low, check who's running the command.

o Nothing below writes, deletes, or changes anything. Every command is a read/list call.

Google Workspace
A Console: Admin console — Directory — Users — the count at the top of the list is your active user count.

B CLI (GAM / GAM7, read-only):

gam print users | wc -1

What to send us: the active user count.
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Microsoft 365
A Console: Microsoft 365 admin center — Users — Active users — the list count is your seat count.

B cLI (PowerShell + Microsoft Graph, read-only User.Read.A11 scope):

(Get-MgUser -All -Filter "accountEnabled eqg true").Count

What to send us: the active user count.

Cloud platforms

Same pattern: one console path, one read-only CLI one-liner, one number to send us.

AWS

A Console: AWS Organizations console — the accounts list, filtered to ACTIVE.

B cLI (AWS CLI, read-only):

aws organizations list-accounts \

--query 'Accounts[?Status=="ACTIVE ]' --output table

What to send us: count of active accounts.

Google Cloud Platform

A Console: Google Cloud console — IAM & Admin — Manage Resources — the project list.

B cLi (gcloud, read-only):

gcloud projects list --format="value (projectId)" | wc -1

What to send us: count of projects.

Microsoft Azure
A Console: Azure portal — Subscriptions — the subscription list.

B cLI (Azure CLI, read-only):

az account list --query "[].name" -o table

What to send us: count of subscriptions.

Every command above is read-only. None of them changes anything. familysentinel.org
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Send us the counts

That's the whole exercise. Whatever you ran above, send the resulting numbers to
hello@familysentinel.org — a screenshot of the console list or a CSV export is fine, we don't need raw
exports of your directory or your cloud inventory, just the counts.

A flat quote comes back within one business day, priced on seats and platforms connected — not on how much
mail, log, or event volume flows through them.

YOU SEND YOU GET

Active user / seat counts By seats and connected platforms A flat quote
Active account / project / Never by data volume = Within one
subscription counts Flat, so it doesn't move when your business day.
Screenshot or CSV — your choice log volume does

Known limitation — print it, don't skip it

o Azure sign-in analytics require an Entra ID P1 license — this is Microsoft's gate, not ours. Check whether you already
have it: Entra admin center — Licenses. If you don't, we still cover Azure Activity Log (control-plane changes) with no P1
needed; sign-in-based detections activate once P1is in place.

What this guide is — and isn't
o Every command listed is read-only. None of them installs an agent, grants a new permission, or changes any setting.

e This is a scoping exercise, not a security assessment — it counts what exists, it doesn't judge whether it's configured
well. That comes after you're onboarded.

o |If your RBAC only shows you part of the org, your counts will be partial — say so when you send them and we'll help you
find someone who can see the rest.
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